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REQUEST FOR QUOTATIONS (RFQ)  
 

 
 
SUBJECT: Request for Quotation (RFQ) # PAF-SSC-23-0001 Quality Assurance Services  
REFERENCE: Issued under Pacific American Fund (PAF), USAID Contract No. 
72049220C00004 
 
Social Solutions International, Inc. (Social Solutions) is implementing the Pacific American Fund 
activity, a contract awarded by the United States Government (USG), represented by the U.S 
Agency for International Development to the Philippines (USAID/Philippines). As part of this 
Activity, Social Solutions is seeking quotations from qualified architecture and engineering design 
firms to provide quality assurance services for small-scale construction activities that must comply 
with acceptable local and international standards.  
 
The authorized Principal Geographic Code for this solicitation is 937. Code 937 is defined as the 
United States, the cooperating/recipient country, and developing countries other than advanced 
developing countries, and excluding prohibited sources. List of Developing Countries: A 
Mandatory Reference for ADS Chapter 310 https://www.usaid.gov/sites/default/files/2022-
05/310maa.pdf 
 
Social Solutions anticipates awarding a Time and Material (T&M) subcontract from this RFQ 
covering a total period of performance of approximately ten (10) calendar months. 
 
Questions and comments related to this RFQ must be submitted electronically by 5PM ET no later 
than the due date/time stated above to the Interim Chief of Party, Jeanine Hubler, email: 
jhubler@socialsolutions.biz with a subject line of “RFQ Quality Assurance Services”. No 
questions will be accepted after the stated date. Social Solutions will consolidate response(s) to 
questions/comments and will distribute all responses as an amendment to this RFQ. Submissions 
in response to this RFQ must be submitted electronically no later than February 3, 2023 5:00 PM 
ET to sscprocurements@socialsolutions.biz with a copy to jhubler@socialsolutions.biz and with 
a subject line of “RFQ Quality Assurance Services”.  
 
Issuance of this RFQ does not obligate Social Solutions or the USG to award a subcontract, nor 
does it commit Social Solutions or the USG to pay for any costs incurred in the preparation or 

RFQ No.: PAF-SSC-23-0001 
DATE ISSUED: January 16, 2023 
QUESTIONS DUE: January 21, 2023 
CLOSING DATE:  February 3, 2023 
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submission of proposals. Furthermore, Social Solutions reserves the right to reject any and all 
offers, if such action is considered to be in the best interest of Social Solutions and the USG. 
 
This RFQ is designed to describe and provide a process through which organizations can work 
with USAID to advance the overall, long-term goals of USG development assistance in the Pacific 
region.  

Thank you for your interest in USAID programs. 

Sincerely, 
 
 

Jeanine Hubler, CFCM, CCEP-I 
Interim Chief of Party  
USAID Pacific American Fund 
 
 

***** ETHICAL AND BUSINESS CONDUCT REQUIREMENTS ***** 
 
Social Solutions is committed to integrity in procurement, and only selects suppliers based on objective 
business criteria such as price and technical merit. Social Solutions does not tolerate fraud, collusion among 
offerors, falsified proposals/bids, bribery, or kickbacks. Any firm or individual violating these standards will 
be disqualified from this procurement, barred from future procurement opportunities, and may be reported to 
the Office of the Inspector General. 
 
Employees and agents of Social Solutions are strictly prohibited from asking for or accepting any money, fee, 
commission, credit, gift, gratuity, object of value or compensation from current or potential vendors or 
suppliers in exchange for or as a reward for business. Employees and agents engaging in this conduct are 
subject to termination and will be reported to the Office of the Inspector General. In addition, Social Solutions 
will inform the Office of the Inspector General of any supplier offers of money, fee, commission, credit, gift, 
gratuity, object of value, or compensation to obtain business. 
 
Offerors responding to this RFQ must include the following as part of the proposal submission: 
• Disclose any close, familial, or financial relationships with Social Solutions or project staff.  
• Disclose any family or financial relationship with other offerors submitting proposals.  
• Certify that the prices in the offer have been arrived at independently, without any consultation, 

communication, or agreement with any other offeror or competitor for the purpose of restricting 
competition. 

• Certify that all information in the proposal and all supporting documentation are authentic and accurate. 
• Certify understanding and agreement to Social Solutions’ prohibitions against fraud, bribery and 

kickbacks. 
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Section A: SERVICES AND COST 
 

1. Introduction:  
 
Social Solutions International, Inc. (Social Solutions) is a Hispanic and woman-owned business 
emphasizing quality research and evaluation, training and technical assistance, and institutional 
support services. We are a mission-driven organization that believes that superior science can 
improve the world. Social Solutions is dedicated to the creation of social and health solutions to 
improve the welfare of underserved populations worldwide. Social Solutions has been awarded 
the Pacific American Fund Contract.  
 
The Pacific American Fund is a critical development assistance vehicle funded by the United 
States Agency for International Development Mission for the Pacific Islands (USAID/Pacific 
Islands) to respond to the diverse development challenges facing the Pacific Region in support of 
the U.S. Government’s Indo-Pacific Strategy. Social Solutions International, Inc. (Social Solutions) 
is responsible for implementing the Pacific American Fund contract on behalf of USAID/Pacific 
Islands.  
 
The goal of the Pacific American Fund activity is to improve the quality of life of the Pacific 
Islands. The activity objectives are to increase climate change and disaster resilience, facilitate 
sustainable market-driven economic growth, extend access to quality health care and education, 
and advance democratic governance by replicating local-level success at the national and regional 
levels. These objectives must be addressed to improve health and economic well-being, as well as 
preserve the biodiversity and culture of the Pacific Islands.  
 
The activity will support measures that go beyond direct implementation to those that replicate 
best practices, scale up appropriate technologies, and engage other donors and the private sector. 
The Pacific American Fund will be a flexible and adaptable platform to respond to the many 
diverse conditions, challenges, and circumstances encountered in the Pacific Region. Ultimately, 
the Pacific American Fund endeavors to ensure sustainability of its activities by securing 
community-wide ownership and establishing lasting partnerships, based on shared values.  
 

2. Purpose: 
 
The purpose of this procurement is to provide Quality Control/Quality Assurance for eleven (11) 
construction projects across Malaita Province, Solomon Islands. The design for the projects was 
done through USAID’s Strengthening Competitiveness, Agriculture, Livelihoods and 
Environment (SCALE) initiative with Social Solutions responsible for tendering, procuring, and 
monitoring the construction component of the construction projects. The projects planned for 
construction are outlined in the table below:  
 
 

 

Project Title Malaita Site Location Size/Length 

Anticipated 
Duration of 

Construction 
(months) 

Description 

https://www.whitehouse.gov/wp-content/uploads/2022/02/U.S.-Indo-Pacific-Strategy.pdf
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1 
Gwaigeo 
Access Road 
Rehabilitation 

The road begins at the 
Fiu River Junction at 
Auki-Fouia Road and 
terminates at the APSD 
Farm site close to St. 
Mary's Gwaigeo School  

2.5 KM 6 

The road will require site 
clearing, resurfacing, and 
numerous culverts. One 
section (150M in length) 
will require diversion and 
thus new construction.  

2 Coconut 
Processing Facility 

 

1296 SM 8 

The facility will process raw 
coconuts into marketable 
products. The interior 
space will consist of a main 
processing floor with a 
loading dock, storage, and 
support spaces. The facility 
will be serviced by power 
and water utilities provided 
by projects 8, 9, and 10. 

3 Kava Processing 
Facility 756 SM 8 

The facility will process raw 
kava into marketable 
products. The interior 
space will consist of a main 
processing floor with 
support spaces. The facility 
will be serviced by power 
and water utilities provided 
by projects 8, 9, and 10. 

4 Warehouse/Dry 
Storage Facility 1435 SM 8 

The facility will provide 
merchant and trader 
storage spaces of 112SM 
for dry storage with 
appropriate support spaces 
The facility will be serviced 
by power and water 
utilities provided by 
projects 8, 9, and 10. 

5 Mini-feed Mill 981 SM 8 

The facility will process 
livestock feed ingredients 
into marketable products. 
The interior space will 
consist of a main 
processing floor and 
supported by a receiving 
dock, storage, and 
additional spaces. The 
facility will be serviced by 
power and water utilities 
provided by projects 8, 9, 
and 10. 
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6 Cocoa Drying 
Facility 600 SM 8 

The facility will dry and 
process raw cocoa into 
marketable products. The 
interior space will consist 
of a main processing floor 
and additional support 
spaces. The facility will be 
serviced by power and 
water utilities provided by 
projects 8, 9, and 10. 

7 
Water Supply, 
Storage and 
Distribution 

600 SM 4 

Water will be sourced from 
an on-site well as well as 
captured from the roof 
surfaces of the Gwaigeo 
facilities. Water will need 
to service each site facility 
and circulate throughout 
the interior as called for in 
the designs. 

8 
Wastewater 
conveyance and 
treatment 

800 SM 4 

Water will be collected 
from each of the facilities 
outlined above and 
processed through a 
system located on site.  

9 Solar Powered 
Mini-Grid 1200 SM 6 

The mini-grid will be 
located next to the 
aforementioned Gwaigeo 
facilities.  Consisting of a 
large number of solar 
panels and a secure battery 
bank, the system will 
connect and provide power 
to each of the 
aforementioned Gwaegio 
facilities. 

10 Cold Storage 
Facility Auki Town 147 SM 6 

The facility will provide 
cold storage for the local 
fishing industry. The 
interior space will consist 
of a large freezer unit and 
processing floor as well as 
secondary spaces.  The 
facility will be connected to 
local water and power 
services and supported by 
a backup generator. 
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11 Fishery Facility Adakoa, East Malaita.  147 SM 9 

The facility will provide 
cold storage for the local 
fishing industry. The 
interior space will consist 
of a large freezer unit and 
processing floor, as well as 
secondary spaces. The 
facility will draw water 
from a well constructed on 
site, and power will be 
generated on site from a 
small solar array and 
backup generator. 

 
3. Subcontract Type 

 
Social Solutions anticipates awarding a Time and Materials (T&M) subcontract to the selected 
firm. A T&M subcontract provides for fixed daily/hourly rates and the actual cost of materials, 
travel, and other direct costs. 
 

4. Subcontract Period of Performance 
 
The anticipated Period of Performance is February 15, 2023 to November 15, 2023. 

 
5. Eligibility Criteria 

 
By submitting an offer in response to this RFQ, the offeror certifies that it and its principal officers 
are not debarred, suspended, or otherwise considered ineligible for an award by the U.S. 
Government. Social Solutions will not award a contract to any firm that is debarred, suspended, or 
considered to be ineligible by the U.S. Government. 
 
The Selected Offeror must provide all requested information and fulfil all conditions requested.   
 
Offers that do not fully meet any of the requirements listed below will be disqualified/rejected. 
Offerors’ names must match with the names that appear in SAM registration, business license, 
country registration, or any official documents. 

  
• The Offeror must have a Unique Entity ID (UEI) number, or obtain one, within 15 business 

days of being notified of selection. A UEI number can be obtained at the following link: 
https://sam.gov/content/entity-registration. (Guidance towards securing this number can be 
provided to the awarded offeror if requested.) 

 
Section B: DESCRIPTION / SPECIFICATIONS / SCOPE OF WORK 
 
The tentative Scope of Work for the Quality Assurance provider is as follows: 
 
Bid Reviews 

https://sam.gov/content/entity-registration
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•         Attend pre-bid meetings held before RFP deadlines and provide support in 
communicating project requirements with bidders 
•         Provide support as non-voting member of Bid Evaluation Committee, reviewing 
bidder’s technical experience, personnel qualifications and requirements, Quality 
Assurance/Quality Control (QA/QC) plans, and cost proposals, providing commentary 
and guidance as appropriate. 
•         Review the winning bidder’s BOQ (with schedule and milestones) and Risk 
Mitigation Plan submitted 10 days after award. 

  
QA/QC Standards 

•         Prepare a Project QA/QC management system and associated documentation prior 
to project construction commencement.  This shall include but not be limited to: 

o   Sequence and frequency of regular QA/QC site visits to cover all project 
phases 
o   Site visit and progress surveillance reporting standards 
o   Communication protocols 
o   Justifications and procedures for material testing 

•         Implement the QA/QC management system at the project site. 
•         Supervise all amendments and revisions to the Project QA/QC management system. 
•         Monitor the implementation of the Contractor’s approved site QC Plan. Recommend 

and implement improvements as appropriate. 
•         Assure all technical documents related to site Quality Control are current. 
•         Control and distribute relevant QA/QC documentation to concerned site contractors. 

  
Site Presence and Responsibilities 

•         Coordinate all site visits and inspections through Social Solutions’ field staff. 
•         Coordinate regular QA/QC site meetings with the contractors’ QC personnel and 
Social Solutions’ field staff. 
•         Complete regular site Quality Control inspections and provide remedial 
recommendations as appropriate via standardized reporting procedures. 
•         Conduct site visits during key moments of project that affect quality of construction 
and report accordingly. 
•     Submit bi-weekly reports to Social Solutions documenting construction progress – 
highlighting successes, anticipations, and concerns – and providing guidance as 
appropriate. 

 Document Reviews 
•         Complete and coordinate the approval of the Contractor’s technical submittals to the 
customer. 
•         Verify that quality requirements are specified to subcontractors and are included in 
all documentation submittals. 
•         Review the customer’s specifications and provide training to Social Solutions’ field 
staff as appropriate. 
•         Monitor the disposition of all issued nonconformance reports and propose remedial 
actions. 
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•         Review any and all change orders and/or construction change directives, advising 
Contractor and Social Solutions on appropriate actions. 

  
Milestone Reviews 

•         Review all Payment Requests submitted by Contractor and conduct site visits to 
verify accuracy of progress reported. 
•         Review Completion Requests for Substantial and Final Completion. 
•         Support Social Solutions in site visits and in the development of relevant documents 
towards verifying completion of The Works. 
•         Support Social Solutions in conducting final site inspections and verify fulfillment of 
relevant document towards establishment of Final Completion. 

  
Compliance 

•         Verify that the quality related site activities are in accordance with the applicable 
codes and standards. 
•         Monitor development and application of ISO 9001, ISO 14001, and OHSAS 18001 
as applicable within the local context. 
•         Ensure the safety is adhered to at site. 
•         Participate in the internal and external site audits. 
 

Reports and Deliverables of Outputs 
In addition to the deliverables called for in the Scope of Work above, Contractor will also be 
required to submit the following to Social Solutions: 
 
 ●     Contract Monthly Financial Report – within 5 business days of the last business day 
of the previous month; 
 ●      Quarterly Performance Monitoring and Reporting – within 30 days following the last 
day of the previous quarter; 
 ●      Final Report – within 30 days following the end of the subcontract. 
 
Section C:  Budget and Contract Line Items (CLINs) 
 

Direct Labor 
Category # of Positions Max. 

Days/Year 
Fully Loaded 

Daily Rate         Total 

  220   
  220   
  220   
     
Materials/Other 
Direct Costs (if 
applicable) 

    

     
Travel     
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Materials     
     
     
     

 
• Per FAR 16.601, the proposed fully loaded daily rates may include, but not be 

limited to, the following components: wage, overhead, general and administrative 
expense, and profit.  

• For Materials and Travel, offeror should provide costs for direct materials, other 
direct costs, travel and indirect costs as applicable. No profit is authorized on 
Materials and Travel.   

• There is no guarantee that Social Solutions will reach the ceiling of labor days 
established for each CLIN.  The Contractor will be responsible for tracking and 
reporting the level of effort for all funded CLINs and ensure stated levels are not 
exceeded.  

 
 
Section D: INSTRUCTION TO OFFERORS 
 
1. Offer Deadline and Protocol: This opportunity allows for electronic responses. Electronic 

offers will be submitted with “RFQ Quality Assurance Services" listed in the subject line to 
the email address stated on page 1 by the date listed on page 1. No electronic proposals will be 
accepted after this time. 
 

2. Questions: Any questions regarding the technical or administrative requirements of this RFQ 
should be submitted in writing and emailed to jhubler@socialsolutions.biz no later than 
January 21, 2023, 5PM ET.  No questions will be entertained if they are received by means 
other than the specified email address and any communications to alternate e-mail addresses 
will result in the disqualification of the applicant. Questions and requests for clarification, and 
the responses thereto, that Social Solutions believes may be of interest to other offerors will be 
circulated to all offerors who have indicated an interest in bidding and submitted questions.  
 
Only the written answers issued by Social Solutions will be considered official and carry  
weight in the RFQ process and subsequent evaluation. Any verbal information received from 
employees of Social Solutions, or any other entity, should not be considered as an official 
response to any questions regarding this RFQ. 
 

3. Scope of Work: Section B contains the tentative Scope of Work for the required services.   
 

4. Quotations: Quotations in response to this RFQ must be priced on a fixed daily rate plus 
materials, travel and other direct costs. Prices must be presented in U.S. Dollars. Offers must 
remain valid for not less than sixty (60) calendar days after the offer deadline. Offerors are 
requested to provide quotations on their official quotation format or letterhead.  

 
a) Technical Proposal. Sections to include in the Technical Proposal must conform to the 

mailto:jhubler@socialsolutions.biz
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prescribed format provided below: 
 

• Cover Letter  
• Technical Proposal Body  

- Technical and Management Approach, including Staffing Plan 
- Resource Availability and Assets  
- Key Personnel Resumes  

 
• Past Performance Documentation  

- Company Profile and Summary of Relevant Experience  
- Other Past Performance References  

 
b) Cost Proposal. Proposals must include a Cost Proposal in US dollars (US$). The Cost Proposal 

must follow the budget format outlined in Section C.  The Cost Proposal contained in the submitted 
offer shall, if selected, become the basis for the Time and Materials subcontract. Second-tier 
subcontracting will not be authorized. 
 

5. Evaluation Criteria and Basis for Award: The subcontract will be made to a responsible 
offeror whose offer presents the best value: the optimal combination of technical merits and 
reasonable cost.  

 
a) Technical Proposal Evaluation Criteria 

 
Social Solutions will assess whether the proposal explains, conveys an understanding of, and 
responds to the objectives of the project as stated in the Scope of Work. 
 
Technical Proposals shall receive a maximum of 50 points. The 50 points are distributed as 
follows: 

 

Technical Evaluation Criteria 
Maximum 

Points 
Available 

1. 

TECHNICAL AND MANAGEMENT APPROACH 
The extent to which the offeror convincingly demonstrates that they 
have the proper approach, resources, and capacity required to 
successfully implement the expected work. 

20 

2. 
PAST EXPERIENCE 
The extent to which the Offeror demonstrated past experience in 
similar work. 

20 

3. 

KEY PERSONNEL 
The extent to which the Offeror’s proposed Key Personnel 
demonstrate the Offeror’s ability to successfully and effectively 
implement the work. 

10 

 
 
 

b) Cost Proposal Evaluation 
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A subcontract will be made on the basis of best value. The lowest bid will receive the highest score 
for cost. The other Offerors’ Cost Proposals will be scored in relation to the lowest price offer. 

 
Documents Required at 
Submission 
Detailed Cost Proposal Budget 
Narrative Cost Proposal 

 
The Detailed Cost Proposal Budget should present a series of line items that align with the budget 
and contract line items outlined in Section C. The Narrative Cost Proposal will provide context to 
the detailed proposal by fully explaining all anticipated costs and unit costs. 
 
The Cost Proposal will be evaluated to determine the reasonableness and completeness of the 
Offeror’s proposal to ultimately determine if the Offeror has a clear understanding of the RFQ.  
 
Please note that if there are significant deficiencies regarding responsiveness to the requirements 
of this RFQ, an offeror may be deemed “non-responsive” and thereby disqualified from 
consideration. Social Solutions reserves the right to waive immaterial deficiencies at its 
discretion. 
 
Best-offer quotations are requested.  It is anticipated that award will be made solely on the basis 
of these original quotations.  However, Social Solutions reserves the right to conduct any of the 
following: 

• Social Solutions may conduct negotiations with and/or request clarifications from any 
offeror prior to award. 

• Social Solutions may cancel this RFQ at any time.  
• Social Solutions may reject any and all offers, if such action is considered to be in the 

best interest of Social Solutions. 
 
c) Terms and Conditions: This is a Request for Quotations only. Issuance of this RFQ does not 

in any way obligate Social Solutions to make an award or pay for costs incurred by potential 
offerors in the preparation and submission of an offer.  
 
This solicitation is subject to Social Solutions’ standard terms and conditions. Any resultant 
award will be governed by these terms and conditions. Please note the following terms and 
conditions will apply: 
 

i. Social Solutions’ standard payment terms are net 30 days after receipt and acceptance of 
any services or deliverables. Payment will only be issued to the entity submitting the offer 
in response to this RFQ and identified in the resulting award. Payment will not be issued 
to any third parties. 

ii. Any award resulting from this RFQ will be T&M in the form of a T&M subcontract. 
iii. United States law prohibits transactions with, and the provision of resources and support 

to, individuals and organizations associated with terrorism. The Offeror under any award 
resulting from this RFQ must ensure compliance with these laws. 
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